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February 19, 2018 
 

Washington Central Learning Community,  

Within the last week, we have witnessed the devastating effects of yet another school shooting, 
and an arrest in response to a school threat in our own little state of Vermont.  

As mentioned in my message to you on Friday, our schools regularly review our response plans 
together as a leadership team, in tandem with the Agency of Education, Department of Public 
Safety, law enforcement and first responders. This is hard and careful work, and we are grateful 
to the many individuals who partner and prepare to ensure the safety and well-being of our 
children. 

As a reminder, if an emergency were to occur on one of our campuses, our schools would use 
our alert system to notify parents of the unfolding event. The school’s emergency response 
procedures would be executed quickly.  We ask that you review the attached School Emergency 
Information Guide for Parents and Guardians to refresh yourselves on terminology and your role 
in an emergency at school. 

These horrific events remind us that every student, teacher, parent, school administrator and 
community member plays a role in providing a safe and secure environment for all those who 
attend, visit and work at our schools.  With that belief in mind, I ask that you take a moment to 
read the attached memo from the VT Department of Mental Health which contains invaluable 
resources on how to best support those who may be struggling with processing these recent 
events and empower all of us to reach out to those we live, learn, work with to build a stronger 
community. 

I would remind each of us, the best way to remain safe is to know our students well, connect 
with them, and establish trusting, caring relationships.  This way students know we care about 
each and every individual in the community. 

Thank you, 

Bill Kimball,  
WCSU Superintendent of Schools 

Berlin East Montpelier Calais 

Middlesex Worcester 

U- 32 



School Emergency 
Information Guide 
FOR PARENTS AND GUARDIANS 

For More Resources, Visit the  
Vermont School Safety Center Website 

 
http://schoolsafety.vermont.gov 

  

 

 

In the event of an emergency at 
your child’s  school, it is important 

to know these terms. 

LOCKDOWN 
A lockdown takes place if an internal 
or external threat is identified at the  
school. All school doors are locked 
and students are confined to 
classrooms. No entry into or exit from 
the school will be  allowed until an 
“all-clear” announcement is made. 
Students will NOT be released during 
a lockdown. 
 

LOCKOUT 
A lockout recovers all students from 
outside the building, secures the 
building perimeter, and locks all 
outside doors. Criminal activity, 
dangerous events in the community, 
or even a vicious dog on the 
playground would trigger a lockout 
response. 
 

SHELTER-IN-PLACE 
Students take refuge in designated 
areas to protect them from hazardous 
materials or severe weather. No entry 
into or exit from the school will be 
a l l o w e d u n t i l  a n “ a l l - c l e a r ” 
announcement is made. Students will 
NOT be released during shelter-in-
place. 
 

EVACUATION 
In the event of certain building emer-  
gencies, students will be relocated to 
an evacuat ion assembly area. 
Students will be released to parents/
guardians through a formalized family 
reunification proces to ensure the 
safety of all children. 

Safety Terms & 
Procedures 

u  When And Why Are Students and Staff Asked to 
Lockdown, Lockout, Shelter-in-Place, or Evacuate? 
SCHOOL EMERGENCY RESPONSE PROTOCOLS 
 

A school crisis can take a number of forms including  an environmental 
event, such as a chemical spill or gas leak; a weather emergency, such as 
a tornado warning; or an intruder in or near the school. The  nature of a 
school crisis dictates whether school officials will put in place a 
lockdown, lockout, shelter-in-place, evacuation or any combination of 
these protocols, as a means to ensure the safety and well-being of 
students and staff. 

u  Parent Responsibilities During a School Emergency 
and Reunification After a School Emergency 
THE ROLE OF PARENTS IN AN EMERGENCY 

In a school emergency, the first instinct as a parent is to pick up the 
telephone and start calling the school or rush up to the school and get 
your child/children. The truth is, this only complicates matters from a 
safety and security standpoint. 

Parents too close to an incident often hinder the rescue attempts of 
police and fire officials on the scene. The best action parents can take in 
an emergency is to stay close to their phone and email and to monitor 
local radio and TV reports for regular updates and  instructions. 



 
 

Parents/Guardians will be directed by school or public 
safety officials via TV/Radio or other emergency 
notificatation systems to their child’s specific location. 
Based on internal standard operating procedures, 
students will be released to parents/guardians at the 
family reunification center. The reunification process 
can be time-consuming so parents are urged to be 
patient. 

BE PREPARED FOR A SCHOOL EMERGENCY 

Ensure that your child’s emergency contact information 
is accurate and current. 

Become familiar with your schools’ emergency 
communication procedures. Each school is committed 
to providing accurate and timely information in the  
event of an emergency. 

Although your first reaction would be to call or rush to 
your child’s school, please follow the tips listed  below. 

DO tune into local TV/Radio Stations for
official school news alerts. 

DO rely only on official communication from
school or public safety officials. 

DO  listen for official information regarding
reunification with your child. 

DO NOT call or rush to your child’s school.
Your presence could interfere with emergency  
responders. 

DO NOT phone your child or school. Staff
and students are discouraged from using cell  
phone communication for safety reasons. 

u How Will You Be Reunited With Your Child?

u How Can You Help?

u In Case of a School Emergency

These resources have been developed from 
materials provided by Readiness and 

Emergency Management for Schools (REMS).  



 
 
 
 
 
 

State of Vermont  Agency of Human Services 
Department of Mental Health 
280 State Drive 
Waterbury, VT 05671-1000 

 www.mentalhealth.vermont.gov 

 

For Immediate Release:  

Press Contact:  

Melissa Bailey      Mourning Fox 

Commissioner, Dept. of Mental Health   Deputy Commissioner, Dept. of Mental Health 

802-241-0100 or Melissa.Bailey@vermont.gov   802-241-0100 or Mourning.Fox@vermont.gov  

 

  

Support for those Struggling in Wake of Florida School Shooting 

  

Waterbury, Vt., Feb. 17, 2018 – Some Vermonters may find in the wake of the mass shooting at a Florida high 

school earlier this week, as well as an averted threat in Fair Haven, Vt., that they are feeling anxious, depressed, 

having a hard time sleeping or having other feelings that are difficult to manage alone.  

 

“Such events, horrific in themselves, can bring up old memories from personal experiences that were life-

threatening,” said Melissa Bailey, Commissioner of the Vermont Department of Mental Health. “When that 

happens, we can feel overwhelmed and in need of some additional support to help us manage.” 

 

Resources to support Vermonters including those experiencing stress and anxiety related to recent events and 

experiencing these feelings in general including isolation and bulling are listed below: 

 

For immediate support, the Vermont Crisis Text Line™ provides free,1 round-the-clock support, seven days a 

week by providing access via text messaging to trained Crisis Counselors. Vermonters can reach the Crisis Text 

Line by texting “VT” to 741741. Within 5 minutes the person in crisis or needing support will get an automated 

text and then a secure, private response from a trained Crisis Counselor. No private information is collected, and 

the text will not show up for Verizon, AT & T, Sprint or T-Mobile Carriers. 

 

There are also mental health services available through any of Vermont’s 10 Designated Agencies. More 

information can be found here: http://mentalhealth.vermont.gov/individuals/designated-agencies.  

 

Parents especially may be concerned for their children’s safety and exposure to the media coverage. It is 

important to be aware of the measures your school has taken to keep students and teachers safe. Children typically 

are aware of the crisis, even if it’s just an awareness that their parent and other adults are upset. Tips for parents 

on media coverage and how to talk with and support children can be found here: 

http://www.nctsn.org/sites/default/files/assets/pdfs/tips_for_parents_media_final.pdf.  

 

Teachers, or others working with groups can find resources and guidance online for helping students and others. 

 

The National Child Traumatic Stress Network:  

Tips for educators to help youth after a community trauma, including some reactions you might see and how you 

can help. 

http://www.nctsn.org/sites/default/files/assets/pdfs/helping_youth_after_community_violence_educators.pdf  

 

Responding to a school crisis 

                                                           
1 For Verizon, AT&T, Sprint or T-Mobile carriers; all other carriers may charge rates. 

mailto:Melissa.Bailey@vermont.gov
mailto:Mourning.Fox@vermont.gov
http://mentalhealth.vermont.gov/individuals/designated-agencies
http://www.nctsn.org/sites/default/files/assets/pdfs/tips_for_parents_media_final.pdf
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 www.mentalhealth.vermont.gov 

http://www.nctsnet.org/resources/audiences/school-personnel/crisis-situation 

 

The Pathways Vermont Support Line is a free, confidential resource for Vermonters seeking support. They 

provide nonjudgmental, peer-to-peer support by phone at 833-VT-Talks 

 

For all of us, it is important to find a balance of being informed and taking care of our stress reactions. The 

American Psychological Association has a helpful guide to managing your distress in the aftermath of a 

shooting https://www.apa.org/helpcenter/mass-shooting.aspx. 

 

# # # 
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